GRL LEADER PRINCIPLES

STANDARDS OF EXCELLENCE
Be a ‘model’ leader

HAVE THE END IN MIND
Stay focused on the goal

INVOLVE OTHERS
Engage people in solutions

PEOPLE FIRST
Make people your top priority

LEAD BY EXAMPLE
GrassRoots Leaders know they must first change their own attitudes and

behaviors before expecting their crew to change.

GO BEYOND STANDARD OPERATING PROCEDURE (SOP)
GrassRoots Leaders look at standard operating procedure as a guideline,
because an SOP doesn’t change as rapidly as the environment and competition.
Therefore, they foster a climate that encourages people to come up with better
and more innovative ways to accomplish their mission.

LOOK FOR RESULTS, NOT SALUTES

GrassRoots Leaders maximize performance by making their people grow.
They succeed only where their people succeed.

TAKE CALCULATED RISKS
GrassRoots Leaders know that taking prudent, calculated risks is

instrumental in maximizing performance.

COMMUNICATE PURPOSE AND MEANING

GrassRoots Leaders help their crew understand (collectively and
individually) how their work contributes to the success of the overall
mission, as well as understand how that work supports the personal goals

they have for themselves.

CREATE A CLIMATE OF TRUST
GrassRoots Leaders trust and cultivate trust from their crew. Without trust, the
barriers that prevent excellent performance will never be lowered.

LISTEN AGGRESSIVELY
GrassRoots Leaders don’t simply listen, they hear what their people are
telling them. They know that those on the front lines are the most familiar

with how operations can be more effective.

STRENGTHEN OTHERS/BUILD UP YOUR PEOPLE
GrassRoots Leaders focus on making their people grow and creating an

environment where everyone can win, thereby making the entire team stronger.

GENERATE UNITY

GrassRoots Leaders work to not only change undesirable behaviors but to alter the
underlying attitudes. By working toward a mutual respect for everyone, they level
the playing field, permitting everyone to perform at their highest level.

CULTIVATE QUALITY OF LIFE

GrassRoots Leaders want their crew to have as much fun from 9 to 5 as they
do at home from 5 to 9; thereby, gaining the passion, enthusiasm and creativity
that they usually lock in their car in the parking lot each morning.




